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ABOUT
THE
PROJECT YOUTH
PROGRAM

Over the past sixty-one years, Project Youth program members have provided thousands of
highly motivational anti-violence and substance abuse prevention presentations to tens of
thousands students and at-risk youth. From 1973 — 1988, presentations took place at high
school assemblies when the Department of Correction’s furlough program was in operation and
selected prisoners could leave the prison for limited times and/or purposes. Since the end of
the furlough program, presentations have been conducted inside MCl-Norfolk. Students and at-
risk youth from over 53 communities in Massachusetts, New Hampshire and Rhode Island have
participated in the MCI-Norfolk Project Youth program during its many years of operation.

The principal mission of the MCl-Norfolk Project Youth program is to demonstrate first-hand to
high school and college students the consequences of making bad decisions, especially
involving substance abuse. Measuring our program’s ability to meet that objective is not an
easy task. Project Youth accomplishes that goal through the use of a comprehensive feedback
process. All program participants receive our questionnaire and are requested to complete and
return it to the Project Youth program for evaluation. In this Annual Report, readers will find
additional information about the results of the 2024 — 2025 questionnaires. A sample
questionnaire is included in the Appendix of this report.

Project Youth members recognize that without the support the program receives from

Administrators and Staff on all levels of the Massachusetts Department of Correction, we could
not enjoy our continued success.

PROGRAM OPERATIONS:

JuLy 1, 2024 THROUGH JUNE 30, 2025

The Project Youth Annual Report is designed to provide interested parties with relevant
information regarding the annual operation of this program. It is our hope that the information
provided in this annual report will allow readers to appreciate fully the positive impact that
Project Youth can and continues to have on our youth and communities. Project Youth
welcomes any and all inquiries regarding the program’s goals, mission, and operations.
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OVERVIEW:

This Annual Report covers the period between July 1, 2024 and June 30, 2025. During that
period the Project Youth program based at MCl-Norfolk conducted a total of forty-three (43)

twice weekly motivational anti-violence and substance abuse prevention presentations. Our

program presentations were conducted on either a Thursday or a Friday morning between the
hours of 8:30 and 11:30 a.m. in the MCI-Norfolk Visiting Center. Three of the presentations
noted in this report were conducted via ZOOM in the Community Services Department Building.
Groups of up to 35 participants along with accompanying school faculty, chaperones, parents,
and youth workers participated in our in-person presentations.

RECOGNITION:

Operating a youth outreach program from within a correctional setting presents many
challenges. It requires a significant commitment by all involved. The MCI-Norfolk Project Youth
program deeply appreciates the efforts of all those who have helped contribute to the
enormous success this program enjoys. The program is especially grateful to school
administrators, educators, youth workers, law enforcement agencies, community program
supporters, and prison administrators and staff. All have contributed immensely to insure that
students are exposed to offenders who exemplify the perils associated with poor decision
making, substance abuse, and other forms of criminal activity.

PROGRAM PRESENTATIONS
July 1,2024 - June 30, 2025

During the period between July 1, 2024 and June 30, 2025, the Project Youth program at MCI-
Norfolk conducted a total of forty-three (43) motivational anti-violence and substance abuse
prevention program presentations. Participants in those presentations included:

929  High School and College Students
95  School Administrators/Educators/Parent Chaperones/Youth Workers

The total number of participants during this period was 1024 from twenty-one (21)
Massachusetts communities.

Unfortunately, during the period covered in this report the program also experienced five
cancellations — three for transportation issues, one for a technical issue, and one due to a shnow
storm. ' '
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High school students attending Project Youth sessions were predominantly from the eleventh
and twelfth grades and ranged from ages 16 through 18. In total, 408 (44%) male students and
521 (56%) female students attended Project Youth sessions in the year 2024 —2025. See Exhibit
A in the Appendix in this report.

Program Bookings:

During the period covered in this report, students from twenty-one (21) area communities
traveled to MCI-Norfolk to participate in the Project Youth program. The attending high school
or colleges are listed below. Those which are starred attended multiple sessions.

High Schools
Attleboro High School*

Beaver Country Day School*
Blue Hills High School

Boston Youth Group

Brookline High School

Holbrook High School

Holliston High School

Hudson High School

King Philip Regional High School*
Mansfield High School*

Millis High School*

Needham High School*
Southeast Regional Vocational Technical High School
Swansea High School

Tri-County High School
Wachusetts High School
Walpole High School

Waltham High School*

Wayland High School*

Weston High School

Weymouth High School

Colleges
e Babson College

Emerson College
¢ Stonehill College*



The high level of interest in the MCI-Norfolk Project Youth program by Massachusetts and
" Rhode Island educators can be attributed to several factors including:

e The dedication of professional educators to providing their students with alternative
forms of educational opportunities

e The ability of the youthful members of the MCl-Norfolk Project Youth program to
provide students with highly motivational anti-violence, anti-substance abuse
presentations that have a profound impact on students

¢ The willingness of Massachusetts Department of Correction Administrators and staff to
collaborate with the Project Youth program in an effort of help prevent youth from
making decisions which can result in negative life altering consequences

¢ A highly aggressive program informational mailing campaign

OUR 2024 — 2025 PROGRAM PUBLICATIONS:

In the period covered in this report, the Project Youth program at MCl-Norfolk distributed
nearly 1,000 Message to Teens booklets to participating high school students and college level
criminal justice students.

Our booklets are printed by MassCor at the print shop located at the Old Colony Correctional
Center in Bridgewater.

The MCI-Norfolk Project Youth program also publishes the following items:
e Program Fact Sheets
e School Violence Prevention Fiyers
e Student Questionnaires
¢ Faculty Questionnaires
e Annual Operational Reports
e Questionnaire Survey Results



TEAM MEMBERS

PROGRAM MEMBERSHIP:

Membership in the Project Youth program usually consists of up to eighteen active members.
Administrative positions are: Coordinator, Assistant Coordinator, Secretary, and Training
Facilitator. The remaining fourteen members are moderators and speakers at presentations.

The average age of program speakers during the 2024 — 2025 period remained under 25 years.
The goal is to have speakers aged eighteen to twenty-eight based on feedback from prior
student questionnaires expressing their desire to have speakers nearer to their ages and to
whom the students could more easily relate.

Unfortunately, our long-time coordinator, Patrick “Pat” O’Shea suffered a major medical
instance which resulted in his being taken to outside hospitals. The Department of Correction
gave Pat a medical parole. He is presently awaiting placement in an adequate facility to meet
his needs. Pat is greatly missed. For forty years Pat dedicated himself to Project Youth. Our
present members are committed to continuing Project Youth in the same professional manner
as it was under Pat’s leadership.

We are pleased that Toby Reed, a teacher at Attleboro High School, has been approved as our
first outside volunteer. We look forward to Toby Reed’s assisting in contacting area schools,
both those who regularly attend as well as those who may not have attended a Project Youth
session in several years, to promote the Project Youth program in area communities.

APPLYING FOR PROGRAM MEMBERSHIP:

All praspective Project Youth program members submit applications. Subsequently, interviews
are conducted with Project Youth members. If approved, a prospective member’s name is
referred to institutional security staff for clearance. Once approved, a new member undergoes
a training process which can last up to two months. No program member is allowed to speak to
students until he has completed the Project Youth training program.

PROGRAM PRESENTATIONS:

As a rule, all program presentations consist of four (4) Project Youth program team members
and a moderator who directs the actual presentation. The program coordinator and/or the
assistant coordinator, as well as the program secretary, are usually present at ail presentations
in the Visiting Center. Each program team member is evaluated during the presentations. All
program presentations include an interactive question and answer period which allows
students and educators the opportunity to ask questions and to offer their input into the
operation of the Project Youth program.



PROJECT YOUTH
INFORMATION PACKAGE
RELATED PUBLISHED MATERIALS

THE PROGRAM INFORMATION PACKAGE:

Project Youth maintains an updated information package that provides accurate and timely
information, including its goals and objectives. Our information packages includes:

“Message to Teens” Booklet.

Program Description Pamphlet

The Program Annual Report

The Criminal Justice Information Sheet

The School Violence Prevention Sheet
Project Youth’s Program Operations Manual
Program-Related News Articles

THE “MESSAGE TO TEENS” BOOKLET:

Our “Message to Teens” Booklet was first published in 1995. Since that time, the program has
produced and published twenty-five editions. During the last thirty years, the program has
distributed over of 49,500 copies of the booklet to participating students, at-risk youth and
educators. Many educators have advised the program that the “Message to Teens” booklet
enhances their school’s anti-violence and drug / alcohol-prevention curriculums.

PROGRAM DESCRIPTION PAMPHLET:

The Program Description was first introduced by the program during 1998. Every effort is made
to update this publication on an annual basis.

OUR SCHOOL VIOLENCE PREVENTION SHEET:

Our School Violence Prevention Sheet was first published during 1998. As is the case with most
of our program-related material, this document is updated as often as practical. One of the
principal objectives of the MCI-Norfolk Project Youth program is to help prevent physical or
emotional violence impacting students at school.
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THE CRIMINAL JUSTICE INFORMATION SHEET:

Publication of the Criminal Justice Information Sheet by the program began during the 1999-
2000 program operational period. This document contains a significant amount of current
information about the criminal justice and juvenile justice systems. It is the intent of this
publication to provide readers with accurate and relevant information that will better assist
them in the educational process. - S '

THE PROGRAM OPERATIONS MANUAL:

Our Program Operations Manual is provided to all incarcerated individuals who are cleared by
security for participation in the Project Youth program. This document outlines the
responsibilities of all program positions, and program members.

COMMUNITY
PARTICIPATION

In compliance with institutional policy effective as of May of 2011, letters of introduction about
the MCI-Norfolk Project Youth program, booking confirmation letters, booking availability,
entrance procedure guidelines etc. and other program related outgoing mail are processed
through the Office of the Director of Treatment. In some cases, complete Project Youth
program informational packages are mailed along with a letter of introduction to interested
schools and/or youth provider agencies. Interested parties are encouraged to contact the Office
of the Director of Treatment at MCi-Norfolk for updated booking information.

School administrators, educators and youth providers are encouraged to seek additional
information about this program by contacting the Office of the Director of Treatment:

Director of Treatment
MCI-Norfolk
508-660-5900 ext. 307 or ext. 254



The Project Youth Questionnaire

INTRODUCTION:

Since 1991 the MCI-Norfolk Project Youth program has employed an open ended questionnaire,
to be completed by participating students, educators, youth workers, accompanying parents
and chaperones. By analyzing the responses to the questionnaires the Project Youth program is
able to monitor the impact of the motivational anti-violence and substance-abuse-prevention
presentations upon the participants.

Our program questionnaires are distributed to accompanying educators, youth workers and
others prior to their departure from MCI-Norfolk. Completed questionnaires are returned to
the Office of the Director of Treatment and then to the Project Youth Coordinators. Each
returned questionnaire is carefully evaluated by members of Project Youth. Responses to
selected questions are presented in Project Youth’s Annual Report which is distributed to
Department of Correction Administrators, schools, and educators.

QUESTIONNAIRES:

During the period outlined in this report, 237 high school student questionnaires were
evaluated by program members. Questions 2, 3, 3a, 3b, and 6 were chosen for specific analysis
because these questions are deemed best subject to codification.

The age and grade distributions for the 237 returned questionnaires was as follows

# %

Age 15 8 3%
Age 16 59 25%
Age 17 92 39%
Age 18 78 33%
Total 237

Grade 10 7 3%
Grade 11 98 41%
Grade 12 132 56%
Total 237

The breakdowns of the questions and a sampling of student responses to each of the questions
follows:



Question #2

Question #2 explores how students described to their family/friends what stood out from their
Project Youth experience. The results were as follows:

Male | Female Total Percentage |

Their stories 48 61 109 46%
Eye Opening 4 18 22 9%
Very Interesting 6 13 19 8%
A great experience 7 11 18 8%
Setup and Security 6 12 18 8%
My perspectives have changed 4 4 8 3%
Very informative 5 3 8 3%
One decision can affect you 5 3 8 3%
Did not answer 11 16 27 11%
Totals 96 141 237

Below find a sample of students’ responses to Question #2 in their own words:

How much better | understand the dangers of alcohol.
A 17 year old female in the 11" grade at Mansfield High School

| told them it was good and it changed my perspective a lot.
A 16 year old male in the 10™ grade at Millis High School

Project Youth was very impactful and made me think about my own reckless behavior.
An 18 year old female in the 12™ grade at Beaver Country Day

! told my dad how interesting Project Youth was and how easy it is to get caught up in g bad
situation. :

A 16 year old female in the 11" grade at King Philip High School

Project Youth was honestly eye opening and made me reflect on myself.
16 year old female in the 11" grade at Attleboro High School

A really good interactive way to understand the consequences of bad decisions.
16 year old female in the 11% grade at Mansfield High School
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Question #3

Question #3 asks how the Project Youth presentation compared with what the students had
experienced during programs in school. '

Eighty-one percent of the students responding to this question found Project Youth to be more

impactful than comparable school programs. The students reported they found Project Youth

members more effective because they were real people dealing with the consequences of
making bad choices as opposed simply to viewing a film or video or listening to presenters who
told the students what not to do, but who had not experienced the issues directly themselves.
A breakdown of the responses follows:

Male | Female | Total ' | Percentage

Prisoners show what can happen 19 38 57 24%
Project Youth brought messages to life 8 20 28 12%
More real and intense 14 21 25 11%
Project Youth did a lot more than school 13 12 25 11%
Most impactful 8 10 18 8%
More effective 9 8 17 8%
More emphasis on consequences 6 8 14 7%
About the same 12 13 25 11%
Did not answer 7 11 18 8%
Totals 96 141 237

Below find a sample of students’ responses to Question #3 in their own words:

[ think it’s better than the other instruction we get because with this program we get to hear
real stories about the consequences of drugs and ailcohol and this has more weight.
An 18 year old female in the 12™ grade at Wayland High School

| think Project is more of a lesson because you get to see the real experience of your choices. |
think Project Youth didn’t push don’t have fun but more of a way to demonstrate all choices
have repercussions and you have to really think about what’s at stake. '

An 18 year old female in the 12" grade at Needham High School

Project Youth shows how real the risks are and the effects they may have toward my future. In
schaol, | ask myself “isn’t it obvious not to do this stuff and why are they telling me this?” But as
a teenager, there is definitely something that makes me want to go out and cause trouble.

A 16 year old male in the 11™ grade at Millis High School.

Project Youth definitely felt more real and less judgy talking to people who actually struggled

and it made me think a lot deeper.
An 18 year old female in the 12" grade at Beaver Country Day
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This was by far the best anti-alcohol presentation I've ever seen.
A 17 year old male in the 12" grade at Mansfield High School

Project Youth felt more truthful and real coming from those who are paying the consequences of

drug abuse.
An 18 year old male in the 12" grade at Wayland High School

Project Youth program focuses a lot on real-life scenarios and consequences. The stories were
better for internalizing the messages and really understanding how alcohol / drugs can harm
me.

A 17 year old female in the 11" grade at Millis High School

In school these instructions are all empty threats yet seeing real prisoners shows what can
actually happen.
A 16 year-old female in the 11" grade at King Philip High School

Project Youth did a lot more than school seeing the effects of alcohol and drugs.
A 17 year old male in the 11" grade at Joseph Case High School

Project Youth gave me a new perspective. By hearing real stories, it didn’t feel like | was being

taught a school lesson but rather a LIFE lesson.
An 18 year old female in the 12™ grade at Hudson High School

Question #3a

Question 3a asks students if Project Youth “got through” to you. Eighty-five percent of
respondents reported in the affirmative. A breakdown of the responses follows.

Male | Female | Total | Percentage

Yes 58 87 145 62%

| understand consequences more 8 11 19 8%
More real and personal 6 8 14 6%
Gave me a new perspective 2 11 13 5%
Made me think 1 6 7 3%
Reinforces school 3 0 3 1%

No 9 4 13 5%
Did Not Answer 9 14 23 10%
Totals 96 141 237
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Below find a sample of students’ responses to Question 3a in their own words:

Yes, the prisoners all gave us messages at the end which I'll always remember.
An 18 year old female in the 12" grade at Wayland High school

Yes, | believe they showgd us what really is and what can really happen for example they said,
“don’t follow a path that’s already made, trace a new one.” - ‘ N
A 17 year old female in the 12" grade at Blue Hills Technical Regional High School

Project Youth made me think a lot harder about my behavior and to think things through more.
An 18 year old female in the 12™ grade at Beaver Country Day

Yes, Project Youth tells stories upfront and personal which really gives emotion and
understanding toward messages.
A 17 year old male'in the 12" grade at King Philip High School

Yes. Project Youth shows how your choices can lead you to places where you could have
avoided. '
A 16 year old male in the 11" grade at Attleboro High School

Project Youth taught me to be careful with alcohol. It stuck with me more than school.
An 18 year old male in the 12" grade at Joseph Case High School

| think Project Youth did because we were able to hear the stories first hand. A specific message
| liked was that: “a true hero is someone who’s not afraid to ask for help.”

A 16 year old female in the 11" grade at Mansfield High School

The choices we make don’t just affect our present or near future but our entire furure.
A 17 year old female in the 12" grade from Hudson High School

Question #3b

Question 3b seeks to discover what participants’ perceptions of their behavior or whether
future behavioral changes may have resulted from their participation in the Project Youth
session.

Sixty-nine percent of respondents reported that either their perceptions or future behavior
have or will change after attending a Project Youth session. A breakdown of the responses
follows:
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Male | Female | Total | Percentage

Think before making decisions 20 25 45 19%
Never drink & drive or ride with a drunk driver 12 13 25 11%
Be more careful about decisions 4 20 24 10%
Be more careful around drugs and alcohol i1 13 24 10%
To reach out for help 2 13 15 6%
Be more open minded 5 9 14 6%
Surround myself with good people 2 7 9 4%
Parents tell us things because they care 1 5 6 3%
Not to give in to peer pressure 1 2 3 1%
Don’t know 11 5 16 7%
Did not answer 27 29 56 23%
Total 96 141 237

Below find a sample of students’ responses to Question 3b in their own words:

I’ll listen to my parents more, think about things through more.
A 17 year old female in the 12" grade at Mansfield High School

Being smarter when drinking / going to parties, being careful who I get into a car with.
A 17 year old female in the 11™ grade at Mansfield High School

I don’t want to make the same mistakes the prisoners made and be willing to receive help.
An 18 year old male in the 12" grade at Mansfield High School

! am a lot more aware of not taking things for granted and | have a renewed mindset to

advocate for mental health awareness.
An 18 year old male in the 12" grade at Wayland High School

I have a much deeper understanding of how drugs and alcohol can escalate.
An 18 year old male in the 12" grade at Beaver Country Day

1 will be more cautious to never drink and drive and to reach for help when needed.
A 17 year old female in the 11™ grade at Millis High School

If 1 find myself in any of these situations I'll think back to Project Youth and make the right
decisions.

An 18 year old male in the 12" grade at Mansfield High School

| will be more careful in my actions and always remember to reach out for help when | need to.
A 17 year old female in 11" grade at King Philip High School
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| learned more from talking to the prisoners than | would have at school that day. | am more

grateful for the life I live.
An 18 year old female in the 12™ grade at Hudson High School

’ Questiovn #6

Question 6 asks what else participants would have liked to have experienced at the
presentation.

Eighty-one percent of respondents reported either possible changes or no changes needed.
Twenty-seven percent requested more stories and twenty-two percent requested more time. A
breakdown of the responses follows:

Male | Female | Total | Percentage

More stories 28 26 64 27%
More time 13 38 51 22%
A tour 9 8 17 7%
More prisoners 5 5 10 4%
More about prison life 2 7 9 4%
More about court 2 3 5 2%
More variety of crimes 1 2 3 1%
Women speakers 0 3 3 1%
No changes 17 12 29 12%
Did not answer 19 27 46 20%
Totals 96 141 237

Concluding Student Response:

| just wanted to say thank you to pat, Alex, Jed and both Jeremys. Although sharing your stories
was challenging, | am so glad that I got to listen to each of you speak. I guess what | am trying
to say is you made a difference in my day and shifted my perspective in helping gain empathy
and understanding. | am inspired to spread positive reform in my life.

Bless you all, and from the bottom of my heart:
Thank you

An 18 year old female in the 12" grade at Hudson High School

15



LOOKING TO THE FUTURE

GOALS AND OBJECTIVES FOR 2025 — 2026

e To host an Appreciation Day here at MCI-Norfolk during the Spring of 2026. This event
will allow all' concerned Department of Correction officials, Project Youth program
members and their families, as well as other interested internal and external parties the
opportunity to express their appreciation to those school administrators, educators,
members of law enforcement, and youth workers who help prevent youth violence and
substance abuse in all areas of Massachusetts and who have supported Project Youth
throughout the past three decades.

e Based on feedback from student questionnaires and educators, we will also continue
with our efforts to include female offenders from MCl-Framingham in our annual
Message to Students booklet as well as to have one or more female offenders
participate in our sessions via Zoom.

e The program will also attempt to regain program participation from schools/programs
that have not participated in several years as well as maintaining contact with those
schools which are regular participants.

e To continue to work closely with our outside voluntéer Toby Reed.

APPRECTATION

We would like to recognize the tremendous amount of support this program receives from
MADOC staff. We are especially grateful to: MCi-Norfolk Superintendent, Kenneth Lizotte,
Deputy Superintendent of Operations, Matthew Pontes, Deputy Superintendent of Reentry,
Holly Rossi, and Director of Treatment, Caitlyn Sharry. We also deeply appreciate the program
booking efforts of Becky Brogan, the Administrative Assistant in the Office of the Director of
Treatment. The oversight provided at program presentationé by the Correctional and
Recreation Department staff is also much appreciated as is the daily assistance provided by the
Correctional Officers assigned to the Community Services Building. Recognition is also due for
the work performed by the Inner Perimeter Security Team for their clearance of program
members. We also owe a special thanks to James Harrington of the Program Services Division of
the Massachusetts Department of Correction for his assistance with virtual programming
opportunities. Also, we thank Karen A. Beauregard and the all of the staff in the Treasurers’
Office for their assistance.
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EXHIBIT A

PROGRAM PRESENTATIONS

2024 - 2025
Date School-Program Students M. Staff Total
Presentation
8/1/24 Boston Youth Group 39 27 | 12 7 46 1.
9/26/24 | Beaver Country Day 14 1 | 3 3 17 2.
10/10/24 | Mansfield High School 17 11 6 2 19 3.
10/18/24 | Stonehill College 11 0 11 2 13 4,
10/24/24 | Attleboro High School 22 5 17 3 25 5.
10/25/24 | Mansfield High School 21 11 | 10 2 23 6.
10/31/24 | Southeast R.V.T.H.S. 24 10 | 14 2 26 7.
11/1/24 Blue Hills R.V.T.H.S. 9 1 8 1 10 8.
11/21/24 | Weymouth High School 24 11 | 13 5 29 9.
11/22/24 | King Philip R. H. S. 26 6 20 3 29 10.
12/6/24 | King Philip R.H.S. 25 13 12 2 27 11.
12/12/24 | Wachusett R.H.S. (ZOOM) 35 16 19 2 37 12.
12/13/24 | Holliston H.S. 15 2 13 1 16 13.
1/23/25 Needham H.S. 16 5 11 2 18 4.
1/14/25 | Swansea H.S. 13 10 3 2 15 15.
1/30/25 | Beaver Country Day 16 4 12 2 18 16.
1/31/25 Tri-County R.V.T.H.S. 12 7 5 1 13 17.
2/6/25 Needham H.S. 10 5 5 2 12 18.
2/7/25 Millis H.S. 22 14 8 3 25 19.
2/13/25 Needham H.S. 16 6 10 2 18 20.
2/14/25 Millis H.S. 30 13 17 3 33 21.
2/28/14 | Babson College 18 8 10 1 19 22.
3/6/25 Wachusett R.H.S. (ZOOM) 35 14 21 2 37 23.
3/7/25 Hudson H.S. 29 9 20 2 31 24,
3/13/25 Walpole H.S. 21 17 4 2 23 25.
3/14/25 Brookline H.S. 23 4 19 3 26 26.
3/20/25 | Holbrook H.S. 16 7 9 2 18 27.
3/27/25 Waltham H.S. 25 11 | 14 4 29 28.
3/28/25 Waltham H.S. 26 7 19 3 29 29.
4/3/25 King Philip R.H.S. 27 20 7 3 30 30.
4/4/25 King Philip R.H.S. 26 14 12 3 29 31.
4/4/25 - | Emerson College 16 7 9 2 18 32.
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4/10/25 Mansfield H.S. 18 g8 | 10 2 20 33.
4/11/25 Wayland H.S. 29 9 20 2 31 34.
4/24/25 | Stonehill College 19 3 16 1 20 35.
4/25/25 | Beaver Country Day 12 5 7 3 15 36.
5/2/25 Mansfield H.S 27 8 19 2 29 37.
5/9/25 Wayland H.S. 29 16 | 13 3 32 38.
5/15/25 | Wayland H.S 34 S 25 4 38 39.
5/16/25 | Wayland H.S 34 14 |20 2 36 40,
5/22/25 Attleboro H.S 15 9 6 2 17 41.
5/23/25 Attleboro H.S 26 18 8 3 29 42.
5/29/25 Weston H.S (ZOOM) 7 3 4 1 8 43,
Students | M F | Staff | Total* # Of Pres

Grand Totals 929 408 [ 521 | 95 1,024 43

*Total=Students+Staff
PROGRAM CANCELLATIONS

DATE SCHOOL/PROGRAM REASON
12/5/24 | Hudson H.S. Snow Storm — School Cancelled 1.
12/12/24 | Wachusset Regional H.S. Technical Issue 2.
2/27/25 | Marlborough H.S. Transportation Issue 3.
4/17/25 | Wayland H.S. Transportation Issue 4,
5/1/25 Mansfield H.S. Transportation Issue 5.
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Project Youth

Student/At-Risk Youth
Questionnaire

Dear Participating High School Student or At-Risk Youth:

Please do not sign your name to this form, we only require general information, i.e. School,
Grade, Age, etc. (please see last page). Thank you for being a part of the Project Youth program
and for taking the time to share your thoughts with us. They are important.

1. Before you visited the Project Youth program at MCI-Norfolk what did you think that the
physical set up would be like?

(a). Did any of your expectations turn out to be true? — If so, which one’s?

2. When you describe your experience of participating in the Project Youth program to your
family/friends etc. what exactly did you tell them, and who did you share your experience with?

3. As a teenager, you have already had a lot of anti-alcohol/drug abuse instruction in school.
We would like to know how the Project Youth program compares with what you have already
experienced?
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Page 2.

(a). Do you think that Project Youth “got through” to you in a way school programs haven’t? If
so, what specific messages, examples or illustrations stayed in your mind?

(b). How might your perceptions and future behavior change (if at all) as a result of your
participation in the Project Youth program?

4. This question is about the Project Youth-“Message to Teens” Booklet.

(a). Do you have any ideas as to how we can improve our Message to Teens Booklet? If so,
please share them with us.

5. What do you think that your school can do to help reduce the risk of violence?

(a). What do you think that you as an individual, can do to help reduce violence?

(b). What do you think that parents or other interested adults can do to help reduce violence?

6. As you sat through our Project Youth program presentation, what did you wish there was
more of?
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(a). What (if any) parts of the Project Youth program were least effective?

(b). How would you change the Project Youth program to be more effective?

7. The mission of the Project Youth program is to help encourage teenagers to take a little more
timer to think before they make potentially poor decisions. If we have done our job, you might
have a few questions that you would have asked during our Q&A segment. If so, please ask
them now. Of course, we can’t answer them in person however, it could lead to the inclusion of
your question in a future program presentation.

PLEASE COMPLETE THE FOLLOWING GENERAL INFORMATION
IT IS VERY IMPORTANT — BUT PLEASE REMEMBER — DO NOT
INCLUDE YOUR NAME, HOME, EMAIL, ADDRESS
OR YOUR TELEPHONE NUMBER.

Your School: Grade:
Your Age: Gender: Male: Female: Male to F. Female to M.
Non Binary:

Date you participated in Project Youth at MCl-Norfolk:

The Coordinators of Project Youth are interested in anything that you have to say. If you feel
that you have more to say, write it down on the back side of this page. Your feedback is very
important to us. Once again, thank you for your participation in Project Youth.
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THE
PROJECT YOUTH PROGRAM
AT
MCI-NORFOLK

HIGHLY MOTIVATIONAL ANTI-VIOLENCE
AND
SUBSTANCE ABUSE PREVENTION PRESENTATIONS

THURSDAY - 8:30 — 11:30 a.m.
FRIDAY - 8:30-11:30 a.m.

VISITING CENTER — MCI-NORFOLK

GROUPS OF UP TO 35 STUDENTS/YOUTH ARE
ENCOURAGED

FOR ADDITIONAL INFORMATION

PLEASE CALL

THE OFFICE OF THE
DIRECTOR OF TREATMENT
MCI-NORFOLK
(508) 660-5900 ext. 307 or ext. 254
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