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Senior Assistance Program (SAP)

Proposal

Introduction :

This is the second instance where the Norfolk Tmmate Council (NIC) Executive
Board is submitting this proposal with minor enhancement. This proposal once
again being suggested to provide for a growing number 'of the population living in
géneral population who require assistance. However with limited beds (16) in the
the Critical Stabilization Unit. (CSU) and the ever increasing age of the
population there is a desperate need of assistance and care in minor aspects of
life. Currently the population trend of prisoners at MCI- Norfolk 60 years and
- older continues to increase. Effects of aging in prison are isolation, diminished
hygiene and reduced mobility. This indicates a growing need for Elderly and Aging
Population care in housing and daily living and 1mprov1ng cognitive and menta
health. Tt is believed this can be accomplished in large part by the following
proposal.

This proposal is to begin a similar program to the one operatlng at Shirley
Medium prison. This will help relieve the pressure on the CSU. Many individuals
who have been incarcerated for decades with these older prisoners. are more than
willing to assist in this endeavor and go through training.

Recommendation :

- Place at least 2 trained Senior A351stance Program (SAP) workers in each
housing unit.

- Identify those who may be in need of assistance:
* Bringing Canteen back to housing Units.
* Cleaning'Cells
% Changing Beds and placing laundry in weekly.

* Assistance in general daily life: ordering canteen visitation llStS,'
property orders and pick ups sick call slips.

. % Recognize through tralnlng if medical / mental health intervention is
required which would require intervention.

* Making sure the individual makes it to appointments, mail call etc.

al,

* Install a second hand railing on stairwells to the second floor for safety
and moving up and-down the stairs. This is consistent with the Altertus System
being installed only on the 2nd floor of hou51ng units.

* Encourage and .escort prisoners to programing, events and approprlate
recreational activities (walking, gym, events, etc.)

% Pilot Units should be closer to the OPD (Out Patient Department) for easier
access if a medical code (emergency) is required or for medications.

* Training for cognitive issues and companion training would be requ1red to
partl%%EQtEOUld also include bi-weekly meetings for the person re



participate.

* This could also include bi-weekly meetings for the person receiving SAP
assistance with SAP companion to assure compatlblllty and approprlate care belng
provided. :

Second Level SAP :

The second level of this program should be considered for those with the most
reduced level of mobility. This would be designated for units closest to OPD and
first floor single cells utilized.

* Paid ‘Companions would be required as the work load and hours dedicated would
be 1ncreased All the same responsibilities would be required as above however
providing a weekly report of activities, assistance provided and assessments.

¥ Sanitary issues (soiling) which may occur can be addressed with the
assistance of any of the washing machines in the: CSU, Property or Laundry where
most hygienic cleanlng can be provided as not to contamlnate other prlsoners
laundry.

Conclusion:

. This proposal recognizes the need of the older population to to be cared for in a
respectful manner and dlgnlty This proposal also recognlzes the despalr many
prisoners are feeling serving life sentences and facing aging while in custody.

. This would help to provide hope for care in their senior fragile years of life.
For the companions this will provide a responsibility for another persons well
being and humanity in helping the senior population. Thereby developing empathy
and caring which translates to better members of the community upon release.

Therefore the NIC humbly once again submits this proposal in an effort to better
the lives of those at MCI-Norfolk receiving assistance and belng given the
opportunity / reqpon31b111ty to care for others.

Thank you in advance for your time and consideration in supporting this proposal.

Respectfully Submitted,

A, ). s,
William J. Duclos
W48807 / Majority Chairman’
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