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HIGHLIGHTS FROM THE JULY 1, 2025 DEPARTMENT OF CORRECTION’S

INSTITUTIONAL FACT CARDS

1) The number of prisoners held in Massachusetts facilities on 7/1/25 was 6,164, an increase
of 51 from 7/1/24. (Table 1)

2) The changes by race were: Caucasians down by 29, African-Americans down by 84,
Hispanics up by 166, Asians up by 6, Native Americans up by 2, and Other down by 11.
(Table 2)

3) The number of lifers decreased by 39 from 7/1/24 — 42 more second degree lifers and 81
fewer first degree lifers. (Table 3)

4) Lifers comprised 29% of all prisoners housed in Massachusetts. When those serving 15+
years are added, the total equals 45% of MA prisoners on 7/1/25, a slight decrease from
7/1/24 at 47%. (Table 3) (Table 8)

5) On 7/1/25, 55% of prisoners in MA prisons had Person crimes as their Governing Offense
— an increase from 51% on 7/1/24; 19% had Sex crimes as their Governing Offense — equal
to 7/1/24; and 12% had Drug crimes as their Governing Offense — a decrease from 13 on
7/1/24. (Table 4) (Table 8)

6) The facility with the largest number of lifers was MCIN with 577 — 48% of that facility’s
population and 34% of all MA lifers. MCIS had the second highest number of lifers with 287
or 29% of that institution’s population and 17% of all lifers in MA prisons. (Table 5)

7) On 7/1/25, the DOC'’s prisons operated at a 77% capacity rate, an increase from 75% on
7/1/24. (Table 6)

8) On 7/1/25, the maximum prison operated at 84% capacity, up from 71% on 7/1/24;
medium prisons operated at 80% capacity, down from 81% on 7/1/24; and minimum/pre-
release facilities operated at 50% capacity, up from 48% on 7/1/24. (Table 7)

9) The highest percentage of Caucasians (67%) were housed at MASAC; the highest
percentage of African-Americans (36%) were housed at Souza-Baranowski; and the highest
percentages of Hispanics (42%) were housed at Boston Pre-Release. (Table 9)

10) On 7/1/25, in Maximum, 24% of all prisoners were listed as Caucasians, up from 12% on
7/1/24; 26% were listed as African-Americans, up from 21% on 7/1/24; and 38% were listed
as Hispanics, up from 23% on 7/1/24. (Table 10)
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11) On 7/1/25, in Medium, 81% of all prisoners were listed as Caucasians, down from 82%
on 7/1/24; 69% were listed as African-Americans, down from 72% on 7/1/24; and 66% were
listed as Hispanics, down from 67% on 7/1/24. (Table 10)

12) On 7/1/25, in Minimum/Pre-Release, 7% of all prisoners were listed as Caucasians, up
from 6% on 7/1/24; 7% were listed as African-Americans, equal to 7/1/24; and 9% were listed
as Hispanics, down from 10% on 7/1/24. (Table 10)

13) On 7/1/25, 37% of all MA prisoners were listed as Caucasians — down from 38 on 7/1/24;
30% were African-Americans — down from 31% on 7/1/24; and 30% were listed as Hispanics
— up from 28% on 7/1/24. (Table 10)
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TABLE 1

A Breakdown of MA Housed Prisoners By Status And Security Levels

Inst.
BPRC
Bridge.*
Treat. Ctr.
MASAC
MCI-F
MCI-N
MCI-S
NCCI
NECC
0CcCC
Pondville
Souza-Bar.

Totals

# Diff. from 7/1/24

% Diff. from
7/1/24

Crim.
Sent.

57
0
366
0
169
1210
992
813
201
517
153
1203

5681

92.16%

90

1.61%

Civil Com.
0
162
101
55

ury
(]

I© O O O o N O

336

5.45%

-34

-10.12%

Pre-
Trial Observ.
0 0
0] 86
0 0
0 0
52 0
0 0
0 0
0 0
0 0
0 0]
0 0
9 0
61 86
0.99%  1.40%
11 -16
18.03% 18.60%

Total
57
248
467
55
237
1210
994
813
201
517
153
1212

6164

Max.

OO0 OO0 000 O0oOOo0OOo

-
N
[
N

1212

+125

Med.
0
248
467
0
237
1210
994
813
0
517

I© ©

4486

Min/Pre

57

0

0

55

0

0

0

0
201

153

o

466

An additional 147 MA prisoners were housed out-of-state for a total of 6,311
prisoners under MA jurisdiction, 13 more or an increase of 9.7% from July 1, 2024.
Of the 147 prisoners in out-of-state facilities, 49 were serving life sentences; 30
serving first degree and 19 serving second degree.

* See note on Table 2.
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TABLE 2

A Breakdown of MA Housed Prisoners By Race and Age

Inst. Cau. Afr.A Hisp. Asian
BPRC 12 20 24 1
Bridge.* 101 66 29 7
Treat. Ctr. 257 77 118 10
MASAC 37 5 11 0
MCI-F 156 36 27 6
MCI-N 432 400 333 32
MCI-S 308 329 337 12
NCCI 338 196 255 16
NECC 60 58 78 2
OCCC 234 149 120 7
Pondville 49 45 53 4
Souza-Bar. 290 441 456 20
Totals 2274 1822 1841 117
% 37.13% 29.75% 30.06% 1.91%
# Diff. from

7/1/2024 -29 -84 166 6

% Diff. from

7/1/2024 -1.26% -4.41% 9.91% 5.41%

Ave.
Nat. Other Total Young Oldest Age
0 0 57 25 68 45
0 6 209 19 74 40
3 2 467 21 87 49
0 2 55 23 67 43
2 10 237 18 79 42
10 3 1210 19 88 47
5 3 994 19 90 43
6 2 813 21 83 49
3 0 201 20 70 42
6 1 517 22 85 47
2 0 153 21 81 42
3 2 1212 18 79 36
40 31 6125
0.65% 0.51%
2 -11 50
5.26% 26.19% .82%

* The Institutional Fact Cards for Bridgewater State Hospital notes that: “The population
breakdown at the top of fact card were (sic) provided by Bridgewater State Hospital. This may not
add up to total facility count provided in the MA DOC’s Inmate Management System.”

See Table 1 where 248 is listed as the Total Facility Count rather than 209 as listed in Table 2 above
which equals the number cited for Bridgewater on the Institutional Fact Card. See above.



Inst,
BPRC
Bridge.
Treat. Ctr.
MASAC
MCI-F
MCI-N
MCI-S
NCCI
NECC
0OCcCC

Pondville
Souza-
Bar.

Totals

%

# Diff. from
7/1/24

% Diff. from
7/1/24

TABLE 3
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A Breakdown of MA Housed Criminally Sentenced Prisoners

3to5
14
0
55
0
37
111
208
39
79
32
41

201

9507

15.97%

9

1.00% 10.58% 6.21% 0.15% -1.34% 5.51% -8.44% 1.41%

By Lengths of Sentences

5t07 7t010 10to 15

16
0
68
0
19
121
170
62
59
33
45

233

826

14.54%

79

11
0
81
0
62
111
103

12.34%

41

6
0
59
0
0
131
108
173

682

12.00%

15+
0
0

69
0

882

15.53%

2nd
10
0
33
0
26
227
138
125
19
102
21

103
804

14.15%

42

O = O

25
350
149

15.47%

Total
57

366

169
1210
992
813
201
517
153

1203

5681

79

% Life %Life+15

17.54%
0
9.29%
0
30.18%
47.69%
28.93%
27.43%
9.45%
42.75%
13.73%

19.95%

17.54%
0
28.14%
0
30.18%
60.83%
40.63%
57.69%
12.44%
65.18%
16.99%

33.67%

MCI-F lists 6+ years with no distribution for 10 years through 15+ years, thus all 6+ years
are included in 7 to 10 year statistics.



TABLE 4
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A Breakdown of Massachusetts Housed Criminally Sentenced Prisoners By

Governing Offenses

[Person (Per.), Sexual (Sex), Property (Prop.)]

Inst. Per. Sex
BPRC 15 0
Bridge. 0 0
Treat. 41 310
MASAC 0 0
MCI-F 112 14
MCI-N 840 129
MCI-S 614 49
NCCi 306 411
NECC 44 0
occc 370 83
Pondville 59 0
Souza-
Bar. 709 97
Totals 3110 1093
% 54.74% 19.24%

# Diff. from

7/1/24 -28 28

%Diff.from

7/1/24 -0.89% 2.63%

Prop. Drug Other
0 37 5
0 0 0
7 1 7
0 0 0
9 25 9
29 130 82
35 173 121
14 55 27
112 11 34
15 14 35
3 59 32
29 181 187
253 686 539
445% 12.08% 9.49%
70 -45 54
38.25% -6.16% 11.13%

Total

57
0
366

169
1210
992
813
201
517
153

1203

5681

89

1.41%

%Per.

26.32%
0.00%
11.20%
0.00%
66.27%
69.42%
61.90%
37.64%
21.89%
71.57%
38.56%

58.94%

% Sex

0.00%
0.00%
84.70%
0.00%
8.28%
10.66%
4.94%
50.55%
0.00%
16.05%
0.00%

8.06%

% Prop. %Drug

0.00%
0.00%
1.91%
0.00%
5.33%
2.40%
3.53%
1.72%
55.72%
2.90%
1.96%

64.91%
0.00%
0.27%
0.00%

14.79%

10.74%
17.44%
6.77%
5.47%
2.71%

38.56%

2.41% 15.05%

Note: The last column represents % Other. Spacing requirements did not allow the title of

this column to be printed.

8.77%
0.00%
1.91%
0.00%
5.33%
6.78%
12.20%
3.32%
16.92%
6.77%
20.92%

15.54%
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TABLE 5

A Breakdown of Lifers Housed in Massachusetts Facilities

Total % Lifers % Lifers

Total Crim.  Crim. Total Total % Lifers

Lifer Sent. Inst. Inst. Inst. In MA
Inst. 1 2" Pop. Pop.  Pop. Count Count  Prisons
BPRC 0 10 10 57 17.54% 57 17.54% 0.59%
Bridge. 0 0 0 0 0.00% 248 0.00% 0.00%
Treat. 1 33 34 366 0.00% 467 7.28% 2.02%
MASAC 0 (0] 0 0 0.00% 55 0.00% 0.00%
MCI-F 25 26 51 169 30.18% 237 21.52% 3.03%
MCI-N 350 227 577 1210 47.69% 1210 47.69% 34.28%
MCI-S 149 138 287 992 28.93% 994 28.87%  17.05%
NCCI 98 125 223 813 27.43% 813 27.43% 13.25%
NECC (0] 19 19 201 9.45% 201 9.45% 0.31%
0OcCcC 119 102 221 517 42.75% 517 42.75% 13.13%
Pondville 0 21 21 153 13.73% 153 13.73% 1.25%
Souza-
Bar. 137 103 240 1203 19.95% 1212 19.80% 14.26%
Totals 879 804 1683 5681 29.63% 6164 27.30%  27.30%
% 52.23% 47.77%
% Crim
Sent. 15.47% 14.15% 29.63%
% Total
Inst.

Count 14.26% 13.04% 27.30%

% Total 1.
Inst.
Count 14.26% 13.04% 27.30%

# Diff. From

7/1/24 -81 +42 -39
% Diff. From

7/1/24 -8.44% 551% -2.27%
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TABLE 6
A Breakdown of Prisoner Populations and Operational Capacities

in Massachusetts Facilities

Diff. Total
Count 7/1/25 Security
Ave. Ave. Total From % of Level
LOS* Daily Oper. Count Oper. Oper.
Inst. (Days) Pop. Cap. 7/1/25 Cap. Cap.
BPRC 262 62 200 57 -138 28.50% Min./Pre
Bridge. 580 237 372 248 -135 66.67% Med.
Treat. Ctr. 668 459 697 467 -238 67.00% Med.
MASAC 31 60 251 55 -191 21.91% Min.
MCI-F 1000 219 668 237 -449 35.48% Med.
MCI-N 1990 1174 1367 1210 -193 88.51% Med.
MCI-S 946 1002 1033 994 -31 96.22% Med.
NCCI 1469 883 908 813 -25 89.54% Med.
NECC 266 193 277 201 -84 72.56% Min./Pre.
0OCCC 1516 539 582 517 -43 88.83% Med.
Pondville 223 194 204 153 -10 75.00% Min./Pre.
Souza-Bar, 352 1118 1444 1212 -326 83.93% Max.
Totals 8003 6164 -1863  77.02%**
# Diff.
From
7/1/24 -151 +51 -178
% Diff
From
7/1/24 -1.85% +.84% -8.72%

* L.LOS = Average Length of Stay for those criminally sentenced.
** An increase of 2.02% from 7/1/24.
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TABLE 7
A Breakdown of Prisoner Populations and Operational Capacities

By Security Levels in Massachusetts Facilities

Max. Max. Med. Med. Min/Pre Min/Pre Min.  Pre.
Oper. Pop. Oper. Pop. Oper. Pop.
Inst. Cap. 7/1/25 Cap. 7/1/25 Cap.* 7/1/25
BPRC 200 57 39 18
Bridge. 372 248
Treat. Ctr. 697 467
MASAC 251 55 55
MCI-F 668 237
MCI-N 1367 1210
MCI-S 1033 994
NCCi 908 813
NECC 277 201 182 19
0occc 582 517
Pondville 204 153 144 9
Souza-
Bar. 1444 1212 /
Totals 1444 1212 5627 4486 932 466 420 46
% Oper.
Cap. 83.93% 79.72% 50.00%

Note: 90.1% of prisoners in Minimum and Pre-Release were housed in Minimum
facilities; 9.9% were housed in Pre-Release. On 7/1/24, 91.5% were housed in
Minimum; 8.5% were housed in Pre-Release facilities.

* The DOC does not separate Operational Capacities for Minimum or Pre-Release
facilities.

10



Institutional Fact Cards as of July 1, 2025

TABLE 8
Comparisons of July 1, 2025 and July 1, 2024

July 1, 2025 July 1, 2024 Diff. % Diff.
Maximum 1212 19.66% 1087 17.78% 125 11.50%
Medium 4486 72.78% 4499 73.60% -13 -0.29%
Minimum 420 6.81% 482 7.88% -62 -12.86%
Pre-Release 46 0.75% 45 0.74% 1 2.22%
Race
Caucasian 2274 37.13% 2303 37.91% -29 -1.26%
Afr.Amer. 1822 29.75% 1906 31.37% -84 -4.41%
Hispanic 1841 30.06% 1675 27.57% 166 9.91%
Asian 117 1.91% 111 1.83% 6 5.41%
Nat. Amer. 40 0.65% 38 0.63% 2 5.26%
Other 31 0.51% 42 0.69% -11 -26.19%
Lifers / Long Term.
First Deg. 879 15.47% 960 17.14% -81 -8.44%
Second Deg. 804 14.15% 762 13.60% 42 5.51%
Sub Totals 1683 29.63% 1722 30.74% -39 -2.26%
15+ Years 882 15.53% 894 15.96% -12 -1.34%
Total Lifers + 15 2565 45.15% 2616 46.70% -51 -1.95%
Governing Offenses
Person 3110 54.74% 3138 56.02% -28 -0.89%
Sex 1093 19.24% 1065 19.01% 28 2.63%
Drug 686 12.08% 731 13.05% -45 -6.16%
Property 253 4.45% 183 3.27% 70 38.25%
Other 539 9.49% 485 8.66% 54 11.13%
Total MA Crim.
Sent. 5681 5602 79 1.41%
Total Prisoners in ,
MA Jurisdiction 6311 6247 64 1.02%

11



TABLE 9
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A Breakdown of MA Housed Prisoners By Race Percentages

Inst. Caucasian Afr/Amer.
BPRC 21 35 42
Bridge. 41 27 12
Treat. 59 16 25
MASAC 67 5 10
MCI-F 66 15 11
MCI-S 31 33 34
NCCI 42 24 31
NECC 30 29 39
0OCCC 45 29 23
Pond. 32 29 35
Souza 24 36 39
TABLE 10

Nat.

Hispanic Asian Amer. Other

N DB R = NRWONWN
N = PR R RO KOO
n

A
[
A
=

A Percentage Breakdown of Caucasians, African/Americans and

Hispanics By Security Levels on 7/1/25 with Comparison to 7/1/24

Total

% in Max.
% in Med.
% in Min/Pre

% of MA Housed

Prisoners

Caucasians African/Amer. Hispanics
7/1/25 7/1/24 7/1/25 7/1/24 7/1/25 7/1/24

2274 2303 1822

24 12 26
81 82 69
7 6 7
37 38 30

12

1906 1841 1675
21 38 23
72 66 67

7 9 10

31 30 28
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Commentary

1) On July 1, 2025, the DOC’s minimum and pre-release facilities combined
operated at 50% capacity, an increase from 48% on July 1, 2024. This percentage
increase is misleading. The actual number of prisoners housed in minimum and pre-
release facilities on July 1, 2025 was 466, a decrease of 61 prisoners or 11.6% from
July 1, 2024. The percentage increase resulted from the DOC’s closing of OCCC
Minimum at a loss of 160 beds. Thus, the Operational Capacity of all minimum/pre-
release facilities combined was reduced which led to the minimal increase in the
overall Operational Capacity percentage.

2) It is notable that of the 466 prisoners in minimum/pre-release facilities on July 1,
2025, only 46 or 9.9% were housed in pre-release, a modest increase of 1 prisoner
from July 1, 2024.

3) The DOC has yet to correct a problem concerning racial data. The problem, as
noted in the Lifer’s Group Inc. reports on the DOC’s Institutional Fact Cards for
July 1, 2023 and July 1, 2024, is that many Latinos (Hispanic is the DOC
categorization) report that they have been classified as Caucasian. The exact
number is unknown. The danger remains that these misclassifications skew the
racial data by inflating the Caucasian totals, while deflating the Latino totals. The
DOC needs to reassess its racial designations to correct any possible inaccuracies.

4) In Table 10, only Caucasians, African-Americans, and Hispanics are included as
those three racial designations comprise over 97% of all prisoners housed in
Massachusetts facilities.

5) During Fiscal Year 2026 (July 1, 2024 — June 30, 2025) there were 3,984 Full-
Time Employees (FTEs) in the DOC. (Information supplied by the DOC pursuant to
a Public Records Request.) As noted in Table 1, there were 6,164 prisoners housed
in Massachusetts prisons on July 1, 2025. The FTEs are broken down into various
categories. The table below presents the data for the ratios of FTEs to prisoners.

Category Total FTEs Total of Prisoners | Ratio FTE:Prisoners
Total FTEs 3984 6164 1:1.5
Security 2663 6164 1:2.3
Support Staff 515 6164 1:12.0
Maintenance 303 6164 1:20.3
Management 213 6164 1:28.9
CPOs ' 207 6164 1:29.8
Education Staff 85 6164 1:72.5
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Security = Correctional Officers plus Captains
Support Staff = Administrative Personnel
CPOs = Correctional Program Officers

6) Lifer’s Group Inc. reports on the DOC Institutional Fact Cards for previous years,
on DOC Expenditures and Staffing Levels as well as on the three Central Accounts
which affect prisoners are available at: realcostofprisons.org/writing The Lifer’s
Group Board of Directors and membership continue to express our deepest
appreciation and gratitude to Ms. Lois Ahrens, Founding Director of the Real Cost
Of Prisons Project in Northampton for her untiring work for prison reform and her
. continually posting our reports on her website.

7) Where comparisons with July 1, 2024 data are cited, the source for the 2024 data
is the MA DOC Institutional Fact Cards for July 1, 2024.

8) DOC Institutional Fact Cards are available online at: www.ma.gov/doc.

9) All totals and percentages in this report were calculated by the author: Gordon
Haas.

10) This report and any other reports referenced in the present work may be copied,

distributed or used by any reader as long as there is proper attribution, i.e., Lifer’s
Group Inc., MCI-Norfolk, P.O. Box 43, Norfolk, MA 02056.

11) Any comments, corrections, criticisms and/or questions concerning this report or
any of its contents, or any other report published by the Lifer's Group Inc. are
welcome. Please direct all comments, criticisms, questions, as well as any requests
for copies of this or any other Lifer’s Group Inc. report to:

Chairman
Lifer’s Group Inc.
MCI-Norfolk
P.O. Box 43
Norfolk, MA 02056
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