Lifer’s Group Inc. Fast Facts: EVER INCREASING INCARCERATION.- COSTS
IN THE MASSACHUSETTS DEPARTMENT OF CORRECTION (MA-DOC)

* * * * * * * * * * * * * * * * *

The annual average cost of incarcerating each MA-DOC prisoner in FY2025
increased to $141,062 as the budget rose to $842,985,683 (Table). Massachusetts
(MA) needs to rethink the endless incarceration of its prison population which
has been the oldest in the nation since 2016 (1). In 2025, 33% of MA prisoners
are aged 50 or older. Drivers of aging are laws requiring mandatory Life Without
Parole (LWOP) sentences for first-degree murder, plus for felony murder or joint
vénture cases if "a death occurs during the event, whether or not the offender
killed or intended to kill (2), resulting in MA having the highest percentage of
LWOP prisoners in the U.S. (3).

In 2025, one-third of LWOP prisoners are aged 60 or older, with almost two-
thirds aged 50+. Criminologists consider prisoners aged 55+ elderly because of
premature aging due to deficient prison healthcare and high stress (4). Costs of
incarceration of elderly prisoners typically run 2 to 5 times higher than the
average due to special needs and high healthcare costs (5). Due to
privatization, MA prison healthcare costs shockingly rose 3%-fold 2016 to 2024
(from $9964 to $35,312), while national healthcare costs increased only 30% (6).

61% of MA LWOP prisoners have served 15 or more years and 35% have served 25+
years as they have aged in prison. Most violent and other crimes are committed
by the young, with peak offenses occurring in late adolescence and early 20s
(7). Offending declines rapidly thereafter and this desistance is pervasive (8).
Very long sentences do little to improve public safety and neither deter nor
prevent crime because older individuals naturally cease offending (9).
Similarly, prisoners only rarely re-offend if released after age 50 (10), with
murderers having the lowest rates of recidivism, generally well under 1% (11).
Notably, 48 MA LWOP-sentenced murderers, newly eligible for parole after 2014
because they committed their crime before the age of 18, have been paroled and
not one of them has re-offended (12). It has also been shown that the
destabilizing social effects of absent imprisoned older family and community
members actually increase crime rates in affected communities (13).

These facts and other well-documented evidence argue strongly that time is
overdue for MA to consider ending LWOP sentences, and to provide timely parole
eligibility for this major portion of the elderly prison population. Ample
evidence - confirms that such measures will not decrease public safety. Such
legislation should be given urgent consideration.

AVERAGE ANNUAL COSTS OF INCARCERATION PER MA-DOC PRISONER FY2016-FY2025

FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 _FY 2025

MA-DOC Budget  co0y 5 4599.7  $658.9  $678.6 $730.9  $730.6  §763.2 §779.8  $822.0  $843.0

(in Millions)
C
ustody Pop 9,475 9,014 8,835 8,425 7,900 6,553 5,962 5,863 6,011 5,976
(January 1)
Avg Annual
$60,317 $66,530 $74,480 $80,541 $92,516 $111,492 $128,007 $133,000 $136,752 $141,062
Cost/Prisoner
% Increase from : . .
Prior year -— +10% +12% + 8% -+15% +21% +15% + 4%+ 3% + 3%
FY2016 —— +10% +23% +34% +53% +85% +112%. +121% +127% +134%

@ Custody population on Januafy 1 of each Fiscal Year (Halfway through FY)
Sources: DOC Fact Cards & Public Records requests from DOC 2016-2025. Calculations by author.

D. Greineder, for Lifer's Group Inc., POB 43, Norfolk, MA 01056 (June 2025)
[ENDNOTES on reverse]
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