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Raduction in Prisoner Jobs

(ﬁeaative Implications)

Cn July 1ﬂ 2025 the Massachusetrs Department of Correction (DOG) decid
reduce pf18618f jobs. Tnis effected MCI-Norfolk in a multitude of Nega
ways. Moral in the prison continues to ecline as recent Ouarterly. Report from
MOT-Norfolk 1n€1vat_u an fﬁwTOﬂ from good To oocnmnamr for staff and '
nrisoners alike.(Poor being the lowest rating for moral.)
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Methodology:

To assemble this report has heen ?hauugh numeroaus public records with the DOC
over a year. Data has been presented in a true and factual manner as to
information and data rrovided. The pramise is that the DOC has cut over one
half the rrisoner jobs at ons facility alone however staff has reduced tiztle
1n total. Uareﬁ level administrators/managers and high ranking corvectional
££ have increased in nUﬂbPL while praforming the same duties and

oF ﬂ'A\les for additional compansation as Corvescticnal Officer 7.(C0.
(The lowest ranking officers in the DOG).

Prisoner jobs wers reduced {July 2025) at MCT-Norfollk from aoproxi imately 800

s a reduction of better than 5*( or a jobless rare of more than
folk. (”aqsﬁcr; Tndusteies provides ahout half the prisonsr jobs
in the facil iv§° his action creates 1d1 rime and desperation to acquire
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funds, for hasic ﬁal1y Tiving in ﬂt130ﬁ, V':,'ths, toﬁi@trlas and postage.
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Drlsonaf arn%ﬁymaﬁt is a vgluadl rool in teachine a work athic HJ prisoners
at a very inexpensive cost. Currentlv job matvix lists a‘hjﬁge- F %7,415,03
weakly for url%@uer comparad to 511,000 wofore the July 2025 ab rwﬁu,tloﬁ
Te %Huuld also he noted that in the qamﬂ soroximate time frame a new

Director's u&alb’ﬁﬁ ha» been created ($118 45“) a yaar base pav. This cut in

prisoner jobs appears to have provided fuﬂﬁlﬂ% for this new Manger oosliion.
Which shifred personnel from another closed prison.,

2012 to 2025:

The rational for compars end contrast 2012 to 2025 i:
had the gn test number of prlaoners in 2012 (11,723
o

1 MCOT-Worfolk and the DOC
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dramatic veduction of priscners and prisons the DOC continues
to b31100ﬂ it's budgat. The following data speaks to this.
2012 2025 % Change
Number of prisoners 11,723 5,168 - =477,
MCT-Norfolk Prisoners 1,504 1,144 =287
DOG Staff 4966 3517 =21%
MCT-Horfolk Staff 406 409 +1%
Milford Headquarters 579 946 (%2023) +657,
Murber of Prisons
with orisoners 23 : 13 =437

Pudget 8532 Million $831 Million 4547,



Serior Staffing (Menagers, Captains, Lieutenants, Sergeants) Tncreasss

ze

The constant senlor staff increases are avidant with Milford Hs aiauamfﬁr%
increase of 63%., Milford HO now mvurﬁwmapaqag prisons to justify thet

ong, oreating a one size fits all approach. Thus allmgﬂa:an tha Lﬂl.ue
bilitative QL?iltl s of a commmnity prison such as Norfolk, This now comes
EM form of one job matrix for the whole DOC. This has contributad to the
ase in €0, T, morals. MCI-Norfolk senior nu gitions have increassd upper
staff “0a1f10ﬂ8 by 17 since 2012, These 17 positions total approximately
Lyt )QF\JOO n fax ==0Ha e

Megative Impact:

This negative action has manifestad in the loss of i hq by 53% for prisonars.
Creates éebpkfaL"on and as the first Superintendent of MCI- Norfolk fermed it
supnorts 2 criminal mind set. Prisonsrs are not b&img aducated to work an
honast job and live within their means. Prisoners arriving at MCI-Norfolk
camot find employment and resort to regrassing or continuing past eriminal
hehaviors of "hustling'' to get by. Meaning selling dcuqsy zaTbiana, making

aleonol ("Home Rrew'™) or OFEaﬁ?ﬁO etz. to buv essentials. Onece engaged in
thess bshaviors it onlv suoports a ,on?lnuation of a criminal 1ife st vie and

enforcing that mind set/ethic, Also it is vary difficult for manv to stop this
hehavior nnce engaged due to the low orison wages.
Administration Views:
The Norfolk Trmare Council (NIC) have discussed the harms of not having the
full ;oal with the Adminiskartion it has heen commemtad “'A lot of these euys
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don't do anvihing snvwavs.
YouTube and othar wab sli
how a orison operataes. MC immbr 3
pr:snﬂ population has dacreased hy 237 wi
for non housing, which no longer

aff spend numercus hours a day on

g2 a clear lack of undﬂr%raﬁdino
- nas increased hy 1% while the
3 wouqiuc units heing ﬁ%@drﬁﬁﬁ&ﬁ

hours a8 %ﬁy gha fﬁﬂWQ

$~a*m

Reassizrment of Staff:

losed ten facilities in total. Maresers have not been raduced
1§tﬁd anﬁ increased in remaining prisons as with the increase in Milford
HO. growing by 63% and at Norfolk 1V “°e This clearly shows a lack of
understan ding in day Eo day prison ~ations and meeds of (0.1's and
prisoners mental health needs.,
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The negative impact of 3 os3 of jobs also drives a prisons scciological
dynamic, Tdle tlﬂ“ 1w ti te threat in prison facilities for substance use
disorder (SUD's) and as MPT Norfolk is strugeling with as most 1QE'1fUuL0ﬁ3 X2
vanuwe_lc uaﬂmdhlb)a Manv of those suffering tell the NIC "We need to stay

L over 507 of prisocners

2ail of Peisons
Cﬁwﬂufﬁgaa prlsﬁners to work - and tlIG it eubmn i .1 in behavioral and
rehabilitative development. This is viewed as teaching a work ethic to gat up
avery day go some nlace and nreform a task foL pav. Prisoners at MCT-Morfolk
for the most part no longer have. this opportunity. In fact even though
?EISOQSTS should be allowaed to earn aeod time (FOTY wp to 1/3 of *ha1v

entenca this it

“uav quevmx tHia PSVH LQ ﬂucrasa@ emnlavmert to wall

is almost never nmossible due to reduction in jobs and lack of



Plagued by raoidly deteriorating conditions in humén warehousing. Poor
conditions hecom' cvelical and becomes excessively harsh with every new
administrator. Administrators have hecome increasiogly revrinut e in
nractice. Corporate punishment, taking privileges from e veryone | for the
actions of the few. Defunding programs, cultural sroups and any roun ﬁ?°ch
speaks out against Administartion fallures and harms. Tnstead for many
prisoners plamning thelr days acound work and pfﬁvcans 4V01ﬁ7r% rrouble for
parcle (release) pirposes languish in a rudderless facility. Administrators
with a lack of training and experience resort to cunitive actions for all
nernaived infractions or irreversnce. Having a fallure to lead at Norfolk has
causad multinle suicidas, an escape attempt ail&ged rana, and three fires.
Anxiety, chao te of Massachusetts being listed
n
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et 13 ﬁn e Dk\,ru@1» u . Current ﬂu
ra. th@ rannvations of ths 3
4“3,1 i h@ a real show olece

itation and cave, ﬂqlrh oha ct;fizes zhﬁ

Tt g is dasi » prison into a
st hopelessnes maong and das: tha admiﬂistratisn
doas not want guys to do hetter, and grow as individuals hecause this is
raducing the numbﬁ“s of prisoners returning to custody and making it
increesiogly wore Jif iculr to juskify the budget incrsases of 547 and
prizoner decreases of 47% or about 5555 3“§:@n@fs.
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As the months have ﬁassaé bv the reduction in jobs have had a clearer harmful

impact in the daily 1ife of MCT-Norfolk. Things r%a? havae been nabiae,aieg
Walks and stalrs are no 30ngar properly c1pnrad snow. Snow shoveling jobs

hava been cut when they only provided sarned good ?im (reTY, ( norma!
underwear., Hat, q@uvba). Ag ong prisoner fell on ice and n@onﬂé surgery for
hroken elbow, this is also effecting the health and safety of the facilitv.
Units are hecoming dirtier and daily Oﬁéfgulﬂﬂo ar the prison have failed.
“af1¢°ra are Frustrated having lost in some cases 70% of their prisoner work
forca, Gooss droopings are throughoui the nhlcnn and trash “VPfVWQPL . Thacs
was a time when everyone made fun of a Captain who would say "A clean DfibOﬂ

is 2 safe prison™. Tt appears this was rruer than anyons knew.
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Istl! wme a work aerthic and
handoned to incraase
i 315 ignoring the true

hangs without

Pfison labor is a very low cost: e£@~ctive ool to
therehy improving self esteem which the DOC has
and maintain mangers and high faﬂthﬁ prison offic

£
impact on prisoms. Tt is unvesliskbic to think th
outside intervention.
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